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* Phdt trién nguén nhén lwe nhén tai cho doanh nghiép — Nhén vién lam viéc cd ky ndng va nhiét huyét.
e T6i wu héa méi truvong lam viéc — Dam bdo hién truong an toan, hiéu qua va védn hanh lién tuc.
* X8y dwng nén tadng quan tri virng chac — Tién dén phdt trién bén virng

Pon vi ddo tao, tw van va thuec hién:
Ban Pao tao doanh nghiép - Vién VICC — Trweong Pai hoc Ngoai thuong
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PHAN I: GIO1 THIEU VE VIEN VICC
VA CAC CHU'O'NG TRINH PAO TAO




l. GIO1 THIEU VE VIEN VICC VJ(CC

Vietnam - Japan

Chung téi la ai ? i
titut
ung toi la ai - Nt i

* Vién Phat trién ngudn nhan lwc Viét Nam - Nhat Ban (Vién VICC) duoc thanh 1ap theo Quyét dinh s6 368/QD-DHNT do Hiéu trudng Truwdng Dai
hoc Ngoai thuwong ky ngay 10/3/2017 trén co s& nang cap 02 Trung tdam hgp tac ngudn nhan lyc Viét Nam - Nhat Ban -VJCC Ha N&i va VICC TP H6
Chi Minh. (Trung tdm hop tac ngudn nhan luc Viét Nam - Nhat Ban duoc thanh 1ap dwa trén hiép dinh dwoc ky két chinh thirc gitra Chinh phi hai
nuwdc Viet Nam - Nhat Ban va bat dau di vao hoat dong tir ndm 2001. La 02 trong s6 9 Trung tdm Nhat Ban trén toan thé gidi).

* Trén 20 ndm hoat déng, Vién VICC ludn mang trong minh st ménh déng hanh véi cdc doanh nghiép Viét Nam trén ching dudng phat trién san
xuat kinh doanh hiéu qua va bén virng. Ching t6i cung cap cac hoat dong dao tao, tw van, két ndi kinh doanh cho cac doanh nghiép Viét Nam &
moi quy mo va linh virc nganh nghé vai tinh than lang nghe, thau hiéu nhu ciu cla doanh nghiép.

* Ton chi cla chung t6i trong cac hoat dong 1a: ho tro’ hét sirc minh dé cac doanh nghiép ti€p can nhanh nhat, thuc chat nhat dén cac cong cu quan
tri hién dai, hiéu qua, gilp doanh nghiép nang cao hiéu qua hoat dong quan ly, kinh doanh, tao nén sw khac biét va phat huy cac loi thé canh
tranh ciia minh.
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CAC LINH VU'C HOAT PONG
1. Hoat dong dao tao ngudn nhan luc

Khéa hoc Quan tri kinh doanh cao cip KEIEIJUKU
Puoc thuc hién tr nam 2009, khoa hoc dugc thiét ké cong phu va co6 tinh hé thong voi nhitng kién
thirc kinh doanh hién dai va thuc tién.

. Khéa hoc Giam déc chién lwgec CSO
Dao Chuong trinh dao tao nang cao tu duy chién lugc, dong thoi trang bi phuwong phdp thuc tién dé cai tién
tao d@l mo hinh kinh doanh, t8i vu héa nguén luc hwdng téi phat trién bén virng.
ngu quan ly : e -
Z Khoéa hoc Giam doc dieu hanh chuyén sau CEO
cap cao Chuwong trinh dwgc danh gid mang lai nhiéu gid tri thiét thuc cho cac nha quan ly, cdc doanh nhén
cla Ha N&i & tat ca céc linh vue kinh doanh, san xuat ché tao, thwong mai dich vu.

Quin Iy san xut: Noi dung khoa hoc duoc thiét ké di tir tong quan dén chuyén su,
cung cap kién thirc va ki nang thuc tién trong linh vuc san xuat. Cac cong cu cé thé ap
dung ngay tai hi¢n truong san xuat.

Dao ti.lO Quan ly nhan su: Cung cip cho do6i ngii quan 1y nhiing cong cy, quy trinh chuan
d@l Ilgﬁ qll{lll ly hoa, phuong phap tiép can, quan 1y con nguoi hién dai va giau tinh nhan van.

cap trung
Quin 1y tai chinh: Cung cip cho doi ngii quan 1y cach to chirc va van hanh
bd may tai chinh k& toan phu hop, tr d6 danh gia ké hoach hanh dong giup i
nang cao hiéu qua hoat dong tai chinh DN,... Pl " o W

wwwu ;




CAC LINH VU'C HOAT PONG
2. Hoat dong tw van doanh nghiép

Vién VICC ty tin v&i kinh nghiém 20 nam déng hanh cung doanh nghiép
Viét Nam & moi quy md, trong nhiéu linh vure san xuat kinh doanh.

* VJCC ngay cang thiu hiéu nhu cdu, mong muén phat trién clia cac
doanh nghiép Viét Nam, dac biét |a cdc doanh nghiép mong mudn phat
trién hoan thién chudi gia tri ndi bo, tir cung rng, san xuat dén phan
phoi, marketing.

* VJCC nam bat chinh xac cac van dé kho khan, ton tai ma doanh nghiép
Viét Nam can khac phuc, cai ti€n qua Iang kinh, géc nhin cta chuyén gia
dén tir cac qudc gia tién tién, d3 tirng trai qua nhirng thang tram cuda
san xuat kinh doanh

 VJCC déng hanh cung doanh nghiép trong cac chién lwoc cai cdch manh

mé& nham dat dwoc muc tiéu phat trién bén virng ciia minh.

Lvjcc.org.vn

V) CC

mu rh MO,
J\"J"'JUH joanh ngh Nep

CHI PHI _
THOA THUAN )

BUGC 5

QUY TRINH
TU VAN DOANH NGHIEP

Doanh nghiép va VJCC
ky hop dong tu van va
trién khai

BUOC 4

> Chuyén gia VJCC tham
kham doanh ggtueo truc
tleo lal nha mavy.

» Danh gia, phan tich
chuven sau cac van de tai

hlen trug,[g san xuat
> Trinh p\ggya aui bao cao.

BUOC 3 chuven sau.
> m cac ai mas Qhag
Ch én gia VUCC hqg online :
Ban lanh dao DN.
Phan tich so' bo va danh gm
nhu cau doanh nghi€p.
BUGC 2
VJCC tiép nhan
yéu cau cia Doanh nghiép
BUGC1
Doanh nghiép

dang ky tu van




CAC LINH VU'C HOAT PONG VJC(C
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3. HOat déng ké,t n6|, gIaO |U’U. Resources Development

Vién VIJCC la cau néi kinh doanh giita doanh nghiép hai nwéc Viét Nam va Nhat Ban.
Cac doanh nghiép hoc vién cla ching tdi cé co hdi tham quan, chao hoi, gip g&, trao ddi truc ti€p véi nhiéu t6 chirc ho trg doanh nghiép cla Nhat Ban, nhiéu ngan
hang thwong mai Nhat Ban, nhiéu nghiép doan cda tirng linh vire nganh nghé... dé tir d6, m& rong thém nhiéu co hdi hgp tdc san xuat, hop tac kinh doanh, phan phéi

v.v cho doanh nghiép & ca hai qudc gia.
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CAC THANH TU'U CUA CHUNG TOI

JICA HQ trao giai thwdé'ng cho Vién VJCC:

“VJCC was honorably selected as JICA President Award i
Khoa hoc, héi thao, chwong trinh tw

van, sy kién giao luvu, két noi giira
doanh nghiép Viét Nam - Nhat Ban

VICCIZ x99~ S JICAZE
vIJCC was honorably selected as JIC/

3 8 6 8 5 Hoc vién trén toan qudc

Nguoi tham duy hoéi thao, sy kién
giao luu két ndi kinh doanh, ngay hoi

viéc lam trén toan quéc.

Cha tich HDQT, Toéng gidm

1380 ddéc, Gidm dbéc cha doanh nghiép

tham dy khod hoc chi danh cho Ianh
dao cép cao.




HOC VIEN NOI Gi VE CHUNG TOI VJCC
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VJCC

Vit tricng xa Bao gian kho FUS/AN Lrain
« CHUNG TR KET TINN VAN KNONG NGAI NGAN KEIELIUKD
Vietnom - Jopan
" Institute gx Hlumon . Tit tiong tri tim Vi nidm tin w i
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“An twong nhat déi véi toi qua khoa hoc Ia tinh than manh mé, nhiét huyét va
sy tan tdm, chan thanh cla cac thay co gido trong viéc truyén dat cho hoc vién

nhitng kién thirc, kinh nghiém quan tri doanh nghiép. Pac biét va tham thia jl'j\am (,ju cac kh.oxa h(_?c t?' vl IAa mc:)t mayA/ mavn dmmvo’l tol kh! dl\J‘Q’C P,u_)c nhlj‘ng
> s S " . s " R ar kién thic thyc tién tu cac chuyén gia Nhat Ban, Viéet Nam va tu chinh nhirng
hon ca, la cac thay da truyén duoc y chi, tinh than doanh nhan Nhat Ban cho . . ) Ray IR ) , DA
, A ~ Ce e , Mot A S . X ~ Ceon doanh nhan hoc cung khda. Viéc ap dung cac kién thirc quan tri va cong cu 5S,
cac hoc vién. Nhirng bai giang ly thuyét luén gan va&i thuc tién, nhirng bai tap _ - ) . . . . i
. . e S o . A 2 . o e Kaizen, Kanban da mang lai cho cong ty ching t6i nhiéu thay doi tich cuc: giam
tuong chung don gian ma nhicu y nghia sau sac. Khod hoc da ket thic, nhung chi phi san xuat, nang cao nang luc canh tranh gép phan mang lai nhiéu gia tri va
ngon I&ra tinh than doanh nhan vi cong dong, vi sy phat trién bén virng, vi mot P Sl g g IWc €2 goP P glc u gta trl

w . n . o ~ n lgi ich cho khach hang va cho xa hoi”.
tam nhin xa rong hon sé con sang mai trong t6i” ' 8 '

Ba BUi Thi Hai Y&n — TGD Tap doan HANEL Ong Vi Tién Cong — TGD Tap doan Inox Hoang Vi
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PHAN II: GIO1 THIEU KHOA HOC
GIAM POC SAN XUAT 24 - PPD 24
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KHOA HOC GIAM DOC SAN XUAT PPD 24 VJCC
HOCPHI: 19000000VND T
Thoi gian
STT Khda hoc Chuyén gia Sang: 9:00 ~ 12:00 Thoi lvong Hoc phi (VND)
Chiéu: 13:30 ~ 16:30
~ ? V4 ? n to h i ) N e
1 Hoat dong quan ly san xuat tin Tean Hiu Anh Tusn 16,17.18/03/2026 06 bL\IOI 3,800,000
gon (3 ngay)
Tao loi nhuan bang Quan ly tén D30 Hai 22 23.24/04/2026 06 bL:IOI 3,800,000
2 | kho (3 ngay)
20 ,o0n Ne . e n . . 06 bU6|
3 | Caitién loi do con ngwoi gay ra Hirata Yasuhiro 25,26,27/05/2026 (3 ngav) 3,800,000
~n | ? Il kl\’ h h N e
g | Xavdungvaquanlykehoac Shimizu Tsuyoshi 24,25 26/06/2026 06 buoi 3,800,000
san xuat (3 ngay)
5 | Quanly may moc thict bi TPM- Tran Hiru Anh Tudn 22,23,24/07/2026 06 buoi 3,800,000
AM (B3ao tri tvw chi) (3 ngay)




KHOA HOC GIAM POC SAN XUAT PPD 24
HOC PHi: 19 000 000 VND

VJCC

Vietnam - Japan
Institute for Human
Resources Development

STT Khéa hoc Chuyén gia NoOi dung dao tao
Gidi thiéu vé san xuat tinh gon
. . . Chuyén gia Khai niém va cac nguyén tac cla san xuat tinh gon
1 Hoat dong quan ly san xuat tinh gon - . , L. s s oy
Tran Hitu Anh Tu3n Cac phuong phap va cong cu cua san xuat tinh gon
Sy tham gia cia moi nguoi
Quan ly tén kho va kinh doanh
A Pong bo gilra cung va cau
. s s . Chuyén gia . . . .. S me s e
2 Tao lg'i nhuan bang Quan ly tén kho . . Tang cuvong nang lwc doi rng va&i bién doéi. Ton kho va tai chinh
bao Hal Quan Iy hang hién tai va kiém ké tén kho
Thuc tién cla cat giam ton kho
Nguyén nhan phat sinh 16i do con ngudi gay ra (Human Error - HE)
Y e ix. . Chuyén gia Phuwong phdp doi pho va dac trung ctia HE
3 Cai tién 16i do con ngu¢i gay ra _ , b 3rai
Hirata Yasuhiro 7 budc cai tién HE.
Thuwc hanh
Co ban vé phuong thirc san xudt Monozukuri
A Lap tiéu chuln trong san xuat
R e v , » Chuyén gia . . .
4 Xay dwng va quan ly ké hoach san xuat Shimizy T h Tao dong chay san xuat
'mizt styoshl Tao dong chay cua hang hda va thong tin
Thuc hién san xuat khéng bj dinh tré. Thyc hanh
Cach quan ly dé thiét bj cé thé hoat ddng 6n dinh trong thoi gian dai
Quan ly mdy méc thiét bj - TPM-AM Chuyén gia T6i da hda hiéu suat clia may moc
5 (Bao tri tw cht) Tran Htru Anh Tuan Giam thiéu sy ¢4, ph& pham, hao hut, tai nan

Tang tinh twong tac, hop tac gitta nhan vién trong hoat déng san xuat va

quan ly thiét bj




KHOA HOC GIAM BOC SAN XUAT PPD 24 VIJCC
1. Khoa hoc HOAT PONG QUAN LY SAN XUAT TINH GON

Muc tiéu cua khoa hoc:
* N3am chac kién thirc vé phuong thirc san xuat Monozuki
* Thdm nhuan cac cong cu, phuong thirc quan ly, tinh gon bd may san xuét
* Giam thiéu nhi*ng yéu t6 thira va dwa vao thuc tién cac doanh nghiép Viét Nam.

Institute for Human
Resources Development

Ngay Pé muc NOi dung

Gidi thiéu vé san xuat tinh gon
* Triét ly Toyota

* Tinh gon la gi
Ngay 1

21 2 Me ot * Ngbi nha quan ly tinh
9:00 ~ 16:30 Pao tao “Phwong thirc quan ly san xuat tinh gon” g0l nha quanly tinh gon

Khai niém va cac nguyén tic cla san xuat tinh gon
* 7 loai lang phi

* 4 nguyén tac cai tién

* 5 nguyén tac tinh gon

Cac phuong phap va cdng cu cla san xuat tinh gon

. * Nén tang cac cong cu va phuong phap
Ngay 2

9:00 ~ 16:30 DPao tao “Phwong thirc quan ly san xuat tinh gon * Tiéu chuan hoéa

e Justin time
 Jidoka

» Cac budc gidi quyét van dé

Sy tham gia cla moi nguoi
Dao tao “Phuwong thirc quan ly san xuat tinh gon” * Hé thong ki€n nghi
* Hoat déng cai tién nhdm nhé QCC

Ngay 3
9:00 ~ 16:30

* Quan ly chinh sach




KHOA HOC GIAM POC SAN XUAT PPD 24 VJCC

Vietnam - Japan
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2. Khod hoc QUAN LY TON KHO - NANG CAO NANG LU'C QUAN TRI CHUOI CUNG U'NG

Muc tiéu cua khoa hoc:
« Cac phuong phap quan ly tén kho
e Xdac dinh va t6i wu héa chi phi tén kho
 Cat gidm chi phi ton kho

Ngay Pé muc NOi dung
Ngay 1 Quan IV £5n kho va kinh doanh - Khai niém vé ton kho va QL tén kho; Méi lién quan tdi kinh doanh
9:00 ~ 12:00 y - Vai trd cla quan ly cdp cao trong doanh nghiép
. . . Luwu théng hang héa va théng tin; Vai tro clia quan Iy san xuat
Ngay 1 Dong bo gitra cung va cau - TOI u’ughéa z‘ioém bo - Cgi cach cg ché ’ '
13:30 ~ 16:30 ) A a aea w e s ea
- Thao luan & Lam phiéeu dieu tra ve quan ly ton kho
. ) o - Tang cuGng nang luc quan ly hién trudn
Neay 2 Tang cromg nang lirc dol g vari bicn 4ol - Wi 11én quan gilia kiém k&, danh g g tr ton kho
9:00 ~ 12:00 Ton kho va tai chinh e S g ax 999 '
- X0a bo loi trong thao tac kiem ke
. o + Chirc ndng ctia quan ly ton kho (Ton kho nguyén liéu, ton kho thanh pham)
Ngay 2 Quan ly hang hién tai va kiém ké ton kho o A e
13:30 ~ 16:30 - Nang cao do chinh xac trong thao tac kiem ke, quan ly vi tri
- Vi du vé thuc hién y tuéng “nhap vao trudc, lay ra trudc” - Boi sach cho thi€u hang
. N . . - Dong bd quan ly san xuat va quan ly tén kho = Gidm tén kho xoay von
Ngay 3 Thwc tién cta cat gidam ton kho . Dat ﬁén qman Ycl'nh i 1 auanty yvone
9:00 ~ 12:00 7t hang mang
* Giam thiéu ton kho mot cach an toan
l:sg;y03~ 16:30 Thire tién cua cat giam ton kho Hoat dodng nhom va nhirng diéu ky vong & hoc vién




KHOA HOC GIAM POC SAN XUAT PPD 24
3. Khoa hoc CAI TIEN LOI DO CON NGU'O1 GAY RA

Muc tiéu cua khoa hoc:
* Hiéu va nam duwoc nguyén nhan va dic tinh cla cac 16i do con ngudi gay ra

e Thau hiéu 5 nguyén ly vé hanh déng clia con nguoi

« Puoc trang bi kién thirc vé 7 buére cai ti€n nham loai bo 16i clia nguei thao tac

* Thay doi thai do ddi véi cong viéc cia nhan vién

VJCC

Vietnam - Japan
Institute for Human
Resources Development

Ngay Pé muc NOi dung
Neay 1 Tai sao lai xay ra 16i do con nguwoi + Bicu kien thuc te xay ra HE
9:00 ~ 12:00 ' A XAy 8 - P3c diém cla ngudi gay ra HE
Ngay1~ Tai sao lai xay ra 16i do con nguoi . D‘a_c ?"lem cua ngUdlAgaY\,ra H‘E R U .
13:30~ 16:30 - Bai tap HE trong cudc sbng va cdng viéc hang ngay
Ngay 2 Dic diém cua 16i con ngwdi va khai niém vé - GiGi thi€u vé HE
9:00 ~ 12:00 | cac bién phap d6i phé » Cac bién phap doi pho véi nhitng sai lam vé moi trudng song
Ngay 2 DPic diém clia 16i con ngwoi va khai niém vé B3 130 diBy ¢ an nhan 141 d i st d o 45 lien két
. " badl ta Iieu tra hguyen nhan 101 do con n IS ungs O lien Ke
13:30 ~ 16:30 | cic bién phép di phé P suy & Ane
- BuGc 1: Bao tri moi trudng lam viéc
Ngay 3 7 bwéc dé cai thién 16i clia con ngu o' + Budc thir 2: Chuan hoa cong viee
9:00 ~ 12:00 - © . Budc thir 3: Cong thai hoc
- Budc thr 4: Cai thién kha nang chong I0i
Ngay 3

13:30~ 16:30

7 buéc dé cai thién 16i chia con nguoi

- Bai tap cai thién kiém tra 10i




KHOA HQC GIAM POC SAN XUAT PPD 24
4. Khoa hoc XAY DUNG VA QUAN LY KE HOACH SAN XUAT

Muc tiéu cua khoa hoc:

« N3am chac kién thirc vé phuong thire san xuat Monozuki

* Phat hién va loai bé lang phi tai hién truong san xuat

* Xay dung va quan ly ké hoach san xuat théng sudt va hiéu qua « Ung dung nhitng cong cu dé lap ké hoach san xuat

* Tao dong chdy thdéng sudt clia hang hda va théng tin

* Luyén tap san xuat don hang so lwong nhé va da chung loai

VJCC

Vietnam - Japan
Institute for Human
Resources Development

Ngay Pé muc NoOi dung
- 4M trong san xuat
Ngéy~1 Co bin vé phuong thirc san xust Monozuki . Sérj.xu.éjt dy bé?/SéLn xu:'?\'t tfrwe? do’nﬂdét hang - San x\ué’t theo 16/san xuat theo dong chay
9:00 ~ 12:00 » Khai niém co ban vé quan ly san xuat ”“PQCDSME” va "PDCA”, 5 Gen
- ”"Decoupling” va tén kho - Phan tich da dang hda ki ndng cdia nguoi thao tac 1ap ké hoach
Neav 1 * Phat hién va loai bo |ang phi tai hién trwong
a A ain 2 ) . o A . A 2 ,
1§,3‘g ~16:30 Lap tiéu chuan trong san xuat * Phiéu thao tac tiéu chuan / Ban tiéu chuan thao tac
- Phéan tich nguyén ly kinh té ctia déng tac, thao tac, quy trinh cdng doan
. . o B - Cycle time va Takt time - Lap k& hoach sé cdng va s6 lwgng yéu cau
Ngay 2 Tao dong chay san xuat n : , TR
9:00 ~ 12:00 = Xay dung Dinh mlrc nguyén vat liéu (BOM)
- Badng phdi hop thao tac va nhirng diém chinh trong kaizen layout
Nedy 2 o done chiv ciia hane héa va théns i <Bai tdp> Bai tap san xuat ki€u lap rap
a Y o R .
gay o a0 dong chay cua hang hoa va thong tin * Quan ly "ABC" va "san xuat té bao" twong ing
13:30 ~ 16:30 T
* Phan tich dong chay cua hang hda va thong tin
. o L o A - San xuat thong sudt va hiéu qua Thuce hién “dong chdy tang” va “san xuat theo dong chay”
Ngay 3 Thuc hién san xuat khong bi dinh tré , . 9 e e s s s e .,
9:00 ~ 12:00 = Vidu vé rut ngan Lead Time ”San xuat té bao” va “ san xuat binh chuan héa
* Hiéu qua cta “JIT”
Ngay 3

13:30 ~ 16:30

Thuwc hanh

Luyén tap va Q&A



http://vjcc.24h.co/khoa-hoc-quan-ly-san-xuat/khoa-hoc-toi-uu-hoa-nang-suat-huong-toi-lang-phi-bang-khong.html

KHOA HOC GIAM POC SAN XUAT PPD 24
5. Khoa hoc QUAN LY MAY MOC THIET BI - TPM-AM (BAO TRI TU’ CHU)

Muc tiéu cua khoa hoc:
 Hiéu va nam duoc cac phwong phap gilip ngudi quan ly nang cao kién thirc, ky ndng van hanh may
e Thau hiéu 3 céng cu cta AM, 7 buwéc trién khai AM, cach do lwéng va danh gia hoat déng AM
 Cai thién hiéu suat tong thé thiét bj (OEE), gidam |ang phi/tdn that do thiét bj gdy ra, tir d6 tdng cdng sudt nha mdy.

VJCC

Vietnam - Japan
Institute for Human
Resources Development

Ngay Pé muc NOi dung
Ngay 1 T8ne auan va TPM - TPM la gi? Muc dich ctia TPM
9:00 ~ 12:00 &4 - Tam try cOt ctia TPM
Nedy 1 - TPM-AM: Bao tri tu chu la gi? Muc tiéu cua Bao tri tu’ chu
o 1630 | Gid thigu V& Bao tri tw chil (TPM - AM) . 7 buc bao tri tu chu
' ' - BOn ky nang lién quan dén thiét bi cho nguGi van hanh
Nedy 2 - Activity Boards AM: Cau truc bang AM
9,%0y~ 12:00 | B2 cdng cu cia AM - Meeting AM: Huéng dan hop nhom
- One-Point Lesson: Cach thirc soan thao
Neay 2 Céch thirc trién khai AM Chi tiét 7 budc trién khai AM hiéu qua
13:30 ~ 16:30 acC wc trien al | tle woc trien al €U qua
» Thudc do TPM: Po céi gi? Ba li do quan trong dé danh gia
Ngay 3 + Cac diém chinh yéu khi trién khai AM
savs Céch do ludng va dénh gis hoat déng AM diem chinfyeu khi trien khai AH
9:00 ~ 12:00 - Ngudi quan ly phai dong mot vai tro tich cuc
- Thudc do cho bao tri tu' chi - MTBF, MTTR , MTTF
. = OEE la gi? Tai sao OEE quan trong?
Ngay 3 Po lwirng hiéu sust tdng hop thiét bj - OEE 6 t6n that I6n clia thiét b
13:30 ~ 16:30 o lwong hiéu suat tong hop thiét bi - ton that |&n cua thiét bi

= Cong thirc tinh toan OEE
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GIO1 THIEU CHUYEN GIA

VJCC

Vietnam - Japan

Institute for Human

Chuyén gia

Resources Development

Kinh nghiém

Thay Tsuyoshi Shimizu

- C6 van Tap doan Panasonic Excel International, Gidm déc nha may Matsushita Malaysia

- Hon 40 nam kinh nghiém lam viéc cho tdp doan Matsushita (Panasonic) & nhiéu cuong vi nhu GSS kinh doanh, Gidam déc nha may; Giam
déc diéu hanh;...

- Nguyén Hiéu truwdng trweong hoc Monozukuri, Nguyén Hiéu trudng Hoc vién Ky thuat dién tlr Matsushita

- Tirng lam viéc tai cong ty Phat trién nhan su, trwdng phong du &n cdng ty Display Devices

- Chuyén gia dao tao va tu van hién truong tai Viét Nam; chuyén gia cao cap JICA

- Kinh nghiém giang day cac khoa vé Lap ké hoach san xuat, Quan ly San xuat, Cai tién hién trwong...

- To6t nghiép Cl&r nhan nganh Co khi khoa Ky thuat Pai hoc Hiroshima

- Chu tich H6i déng quan trj kiém tw van vién Cong ty Dream Realizer

- Kinh nghiém 30 ndm lam viéc tai nhiéu bd phan va dy &n cha Tap doan Panasonic

- Gidng day tai nhiéu nuwdc trong khu vue chau A: Trung Quéc, Viét Nam, Indonesia va Pai hoc Cong nghiép Osaka

- Dat huy chwong vang trong cudc thi vé Cai ti€n san xuat. Co kinh nghiém 24 nam vdi cuwong vi Phu trach k§ thuat san xuat.

- Gidm do6c Dream Incubator Inc.

- Gidm doc Deloitte Touche Tohmatsu LLC

- Nghién clru vién cao cip tai NEC Corporation

- Nghién clu vién dac biét tai Vién KH & Cong nghé CNTT Nhat Ban

- Nghién ctru vién thinh giang tai BBN Technologies, Cambridge, Massachusetts
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VJCC

Vietnam - Japan
Institute for Human
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Chuyén gia

Kinh nghiém

Thay Tran Hiru Anh Tuan

- Ky su co khi

- Gidng vién chuyén nghiép vé Quan tri chat lvgng

- Ngoai ngilt : Nhat ngit thong thao

- Tu nghiép Quan ly chat lwvgng tai Nhat Ban

- Quan ly nha may Nhat Ban: 12 ndm (9 ndm Gidm déc nha may)

- Dai dién Ianh dao : hé théng ISO 9001 va 14001

- Pao tao chuyén nghiép : 15 ndm / 500 khda / 200 don vi (Nhat Ban; Viéet Nam; Au MY)

Thay Pao Hai

- Lam gidm déc cho tp doan da qudc gia I&n thi 3 thé gidi cha Nhat Ban

- Chu tich héi déng quan tri, kiém TGD Céng ty CPCN Ouransoft

- Chu tich HPQT Céng ty CP Pau tu va Cong nghé Tat Dat (TD INTEC)

- Pho chd tich CLB Gidm déc chién luoc Hai Phong

- Chuyén gia tu van cta T6 chirc Lao ddng thé gidi- Co quan chuyén biét cla Lién Hop Qudc(International Labour Organization)
- Chuyén gia tu van vé nang suat — chat lwgng va san xuat tinh gon cda IDC, TAC, MED

- Tham gia nhiéu dv an ho tro cac doanh nghiép xay dwng hé théng 1S09001, 14001, 5S, Kaizen, ...
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Vietnam - Japan
Institute for Human
Resources Development

Lién hé

Ban dao tao doanh nghiép

Dia chi: Toa nha VJCC, trvong DH Ngoai thuwong

Pién thoai: 0962.919.746
Website: https://vjcc.org.vn/

Mail: daotaodoanhnghiep@vjcc.org.vn
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KHOA HOC GIAM DOC SAN XUAT PPD 25 VJCC
HOC PHi: 19 000 000 VND e S
Thoi gian
STT Khéa hoc Chuyén gia Sang: 9:00 ~ 12:00 Thoi lvong Hoc phi (VND)
Chiéu: 13:30 ~ 16:30
1 Hoat d?ng th.l’an ly chat lwgng Te3n Hivu Anh Tusn 17.18,19/08/2026 06 bL‘|0| 3,800,000
trong san xuat (3 ngay)
p | 1ot uuhoa nang suat huong tot Hirata Yasuhiro 17,18,19/09/2026 06 buoi 3,800,000
l3ng phi bang KHONG (3 ngay)
3 Chgyen doi s6 rng dung trong san Nishioka ltaru 2122 23/10/2026 06 bL‘IOI 3 800,000
xuat (3 ngay)
: . . 06 budi
4 |58 & Kaizen Shimizu Tsuyoshi 18,19,20/11/2026 (3 ngay) 3,800,000
5 | °0P ~Xay dung thao tac tieu Tran Hiru Anh Tudn 14,15,16/12/2026 06 buoi 3,800,000
chuan cho qua trinh san xuat (3 ngay)




KHOA HOC GIAM POC SAN XUAT PPD 25
HOC PHI: 19 000 000 VND

STT Khéa hoc Chuyén gia Noi dung dao tao
Khai quat vé quan ly chat lwong
Chuyen gia Hoach dinh kiém sodt chat lvong
1 Hoat ddng quan ly chat lwong trong san xuat Tan Hitu Anh Tus Cac cong cu ho tro kiém soat chat luvgng
fan ALy Ann fuan Cai tién chat lwong
Ap dung kién thirc kiém soat chat lwong vao thuec tién
Nang cao nang luc nha may
X T6i wu hda nang suat hwéng tdi lang phi bang Chuyén gia Phuwong phap nang cao nang suat cu thé
KHONG Hirata Yasuhiro Nang cao nang suat thong qua loai bd 13ng phi trong cong viéc
Nang cao nang suat thong qua cai tién thiét bj. Thuc hanh
BAn con dwdng dan dén chuyén déi s6 thanh cong
LS trinh chuyén d6i sé dwa vao tinh trang cdia doanh nghiép va bdi canh
e . Chuyén gia thi trwong
3 N ~Ne N V4 ? N . . , »
Chuyén doi s6 rng dung trong san xuat Nishioka [taru DATA VA Al trong san xust
Xay dung chién lwgc chuyén déi sd.
Lwa chon mé hinh chuyén d6i s6 phu hop véi doanh nghiép
Hoat déng 5S nén tdng Monozuki
_ Chuyén gia Tim hiéu vé |ang phi (Muda)
4 5S & Kaizen o , L ae , n A
Shimizu Tsuyoshi Phuong phap cai tién thao tac: Hoat dong khac vdi van dong
Phuong phap cai tién thao tacPhuwong phap cai tién cong doan
\ Tiéu chudn héa: Cac bac tiéu chuan hda & Tai liéu tiéu khdi san xuat.
SOP - Xay dwng thao tac tiéu chuan cho qua trinh Chuyén gia . . . Ca e A,
5 y dirng q yens Tiéu chuan thao tac: Cac loai tiéu chuan thao tac dién hinh

san xuat

Tran Hiru Anh Tuan

Thao tac tiéu chuan: Cac budc xdy duwng Thao tac tiéu chuan

VJCC

Vietnam - Japan
Institute for Human
Resources Development




KHOA HOC GIAM POC SAN XUAT PPD 25
1. Khoa hoc HOAT DPONG QUAN LY CHAT LUONG TRONG NHA MAY

Muc tiéu cua khoa hoc:
e Clng cd nhirng kién thirc co ban vé quan ly chat lwgng phong cadch Nhat Ban
* Phéat hién cic van dé chat lvgng, trién khai “QC Story” va phuong phap giadi quyét
* Nhin ra méi quan hé chat ché gitra quan ly chat lwgng va hoat dong phat trién lién tuc

VJCC

Vietnam - Japan
Institute for Human
Resources Development

Ngay Pé muc NOi dung
I. Khai quat vé Quan ly chat | » . a s v A s o
. ahllqua ve 9“?“ y chatluong * Chatlvgnglasé 1 = Thoa man khach hang = Tiép can bang qua trinh = Hwédng vao trong diém
Ngay 1 1. Chat lwgng la gi? s A e s s em an n s .
A R * PDCA * Quan ly dua trén thyc té = Quan ly bién dong = Cong doan sau la khach hang
9:00~12:00 2. Quan ly chat lwomg la g1? » Tiéu chudn hoéa * Hanh dong khac phuc, Hanh ddong phong ngtra * Quan ly ngudn = Trwc quan hda
3. Cach tu duy vé quan ly chat lwong. ng PRUE, ’Ng PhONE NE yng #e
Il. Hoach dinh kiém soat chat lwong Eg?:g Quy tinh QC
. 1. Chuan bi cac tai liéu kiém soat chat lwong e x e e
Ngay 1 P .. L : 2 * Biéu mau kiém soat chat lvgng
2. Cac giai doan kiém tra san pham T T e X . , n
13:30 ~ 16:30 - Lo 2 22 A . * GQiy cac mau tai liéu - biéu mau kiém soat chat lvong.
3. Kiém soat san pham khong phu hop . e x e
4. Kidm soat dune cu do * Phuwong phap lay mau - Phuong phap kiém tra
| AN ct - Trang thai kiém tra va th* nghiém - Truy vét nguén goc SP
- Checksheet - Phiéu kiém tra: Thu thap dit liéu can thiét
- Biéu d6 Pareto: Phan tich va tim ra 16i trong yéu
Neav 2 » Biu d6 nhan qua: Truy tim nguyén nhan goc ré
gay 1. Cac cong cu ho tro kiém soat chat lwgng » Biéu d6 Histogram: Phat hién sy c6 théng qua tinh trang phan bé dit liéu
9:00 ~ 12:00 2w gz . N . . w3 T 2
= Biéu do kiém soat: Phat hién bat thudng trong day chuyén san xuat hoac 16i san pham
- Bi€u d6 phan tan: Tim mai lién hé twong quan gitra 2 yéu td
- DO thi khdc: Truc quan héa dit liéu hiéu qua.
Ngay 2 2e e ” * Hanh ddng khac phuc - phong nglra
IV. Cai t hat lwo . Y Mo A
13:30 ~ 16:30 altien chat luong = Cac budc giai quyét van dé vé QC
Ngay 3 V. Ap dung kién thirc kiém soat chat lwgng vao

9:00 ~ 16:30

thuc tién

Tham quan hoc tap thuc té tai doanh nghiép
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2. Khoa hoc TOI U'U HOA NANG SUAT HUONG TO1 LANG PHi BANG KHONG

Muc tiéu cua khoa hoc:
* S dung cac cdng cu loai bé 1ang phi, lién tuc cdi ti€n quy trinh sdn xuat; tir d6 ndng cao nang suat lao ddng.
* Nhan thirc duoc cach ap dung cac khai niém Kaizen dé lam giam chi phi.
« Xac dinh nhirng ky thuat lién quan dén viéc loai bé cac lang phi.
« Ap dung cic nguyén tac chia Kaizen trong dy an dua trén sy cdt giam chi phi thyc t€ dé nang cao ndng suét.

VJCC

Vietnam - Japan
Institute for Human
Resources Development

Ngay Pé muc NoOi dung
Nedy 1 - D6i mai san xuat va su can thiét cta cai tién
a ? \ 4 \ ? . PN [ n
9.%0y~ 12:00 Nang cao nang lwc nha may - Nhiém vu cua nha may va cai thién nang suat
- Nang cao dong luc va ba loai ndng cao nang suat
Ngay 1~ Phurong phap nang cao ning sust cu thé - C(t)ng ?u qijén I\.'/Acén\g doan\ va ?ér,] Xuat ,hoé.rT thAénh hang T’géy
13:30 ~ 16:30 - Bdo cdo cong viéc hang ngay va tinh toan gid cong thuc té
Ngay 2 Nang cao ning suat théng qua loai bé lang phi - Lang phi la gi
9:00 ~ 12:00 trong cong viéc - Cach phat hién lang phi
Ngay 2 7 budc Kaizen “ Phan tich 25
gay 1z s , :
13:30~16:30 | Thuc hanh Bz:\ loai lang phl‘theo Th(‘erbllg ’ ’
i - Cai thién can bang chuyén - Quan ly theo tiéu chuan
. Cau trdc nguyén nhan cda hién tuwong truc trac
Ngay 3 n w LY ~ 2e o o . N N ? s o ~ ?
9:00 ~ 12:00 Nang cao nang suat théng qua cai tién thiét bi - Sy hién dién cua cac khiém khuyét nho
- Cach tw duy vé nguyén ly, nguyén tac
Nsay 3 Thyc hanh Nguyén nhan ca hdng hoc va 1am thé nao dé hong héc bing kha
13:30 ~ 16:30 wc han guyén nhan cda hong héc va lam thé nao dé hong héc bang khong
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3. Khoa hoc CHUYEN DOI SO (’NG DUNG TRONG SAN XUAT

Muc tiéu cua khoa hoc:
e CuUng cd nhirng kién thirc co ban vé Chuyén déi s
e Nam virng cac xu huwdng DX trong nganh céng nghiép san xuat toan cau
e Ap dung chuyén d6i s6 trong thuc tién san xuat tai doanh nghiép

Ngay Dé muc NOi dung
- Tong quan vé chuyén déi s6 - Xu huwdng cla Viét Nam va Thé gidi
Ngay 1 Kién thirc co’ ban vé Chuyén déi s6 (Digital - Sang kién vé CPS trong san xuat
9:00 ~ 12:00 Transformation - DX) * B&n con duwdng dan dén chuyén ddi sd

- L6 trinh chuyén doi s& dua vao tinh trang ctia doanh nghiép va béi canh thi trudng

- Xu hudng dau tu vao chuyén ddi s6 trong nganh san xuét. Cac cdng nghé CPS chinh trong san xuét
- Cac gidi phap CPS trong san xuét: NEN TANG TOAN DOANH NGHIEP & GIAI PHAP TAI CHO
- DATA va Al trong san xu&t. Vai trd clia nén tang dit liéu. Ung dung Al vao trong san xuat

Ngay 1 Xu hwéng DX trong nganh cong nghiép
13:30 ~ 16:30 | san xuat

Ngay 2 . - o e - Nhitng vi du dién hinh vé trién khai chuyén d6i s6 tai Nhat Ban va Viét Nam
N Xay dwng chién lwgc chuyén doi so n NN o amen me n " ..
9:00~ 12:00 - Tam nhin va chién lugc chuyén do6i s6 cia doanh nghiép: ngan han, trung han, dai han
Nedv 2 - Thanh 18p hé théng xuc tién chuyén ddi s6
152:) ~16:30 Xay dwng chién lwgc chuyén déi s6 - Xay dung chién lugc CbS
' ' = Vai trd cdia CDO — Gidm déc chuyén doi sé
Ngay 3 Lwa chon mé hinh chuyén déi s& phu hop véi

Vi du cu thé vé cac sang kién chuyén dai s6
9:00~ 12:00 doanh nghiép T & y

Xay dung |6 trinh CDS cu thé (Ilwa chon doanh nghiép hoc vién va trién khai thuc té)
Ngay 3 Lwa chon m6 hinh chuyén d6i s6 phu hop véi| ¢ Cacvan dé@ ma moi cong ty phai d6i mat va nguyén nhan

13:30~ 16:30 | doanh nghiép * Nhi*rng diéu doanh nghiép muén dat dwoc vdi CDS

° * Cac bién phap DX (t6ng quan, muc tiéu, hiéu qua mong doi). K& hoach thuc hién
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4. Khoa’ hgc 55 & KAIZEN Resources Development
Muc tiéu cua khoa hoc:
 Tich liy cac cdi tién nhé tré thanh két qua Ié&n
* @Giup tao nén moi trwong lam viéc thuan tién, thong thoang va khoa hoc
* Nang cao tinh than doan két, gin bé giira I3nh dao va nhan vién, nhan vién v&i nhan vién.

e Xay dwng van hoéa cong ty lanh manh

Ngay Pé muc NOi dung
- Khai quat vé 5S
Ngdv 1 - K& hoach hoat dong 5S :
a \ . . ) Cas b s
9_%Oy~ 12:00 Tong quan vé 5S Hé thong hoa vai chu trinh PDCA, cach khen thuong va danh gia
- 5S la hoat dong thuc hién [au dai: vui vé, khong lUi budc
- Nhitng vi du cu thé vé 5S
Ngay 1 . e i o , - Trién khai thuc hién 55
Quy trinh trién khai 5S hiéu qua )
13:30~16:30 | 7 a . Chwong trinh trién khai 8 budrc thuc hanh 55
Ngay 2 Tim hiéu vé lang phi (Muda) - Tinh can thiét cla truc quan héa lang phi
9:00 ~ 12:00 - 7 13ng phi dién hinh trong hoat déng san xuat
Neay 2 Nguyén tic co’ ban cla Kaizen * Nguyen tac Kaizen ECRS
z . . .
13:30~ 16:30 guy limination (loai bd), Combine (két hop), Rearrange (thay thé) va Simplify (don gidn hoa)
. * Phan tich quy trinh = Phan tich dong tac
Neay 3 IE -7 Céng cu IE (1 + Phan tich thoi gi
9:00 ~ 12:00 ong cu IE (1) an tich thoi gian
* Phan tich hoat dong
. * Phan tich thao tac lién hop
Neay 3 IE -7 Céng cu IE (2 + Phan tich bang chuy?
13:30 ~ 16:30 ong cu IE (2) an tich bang chuyén

° - Phan tich s ndng ddng cta van chuyén
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5. Khoa hoc SOP — X3y dung thao tac tiéu chuan cho qua trinh san xuat

Muc tiéu cua khoa hoc:

* Hiéu nén tdng Tiéu chuln va Tiéu chuan hda trong san xuat.

« N3m va van dung cac loai Tiéu chuan thao tac trong mo ta — quan ly cdng viéc.
* Xay dwng va trién khai Thao tac tiéu chuan theo quy trinh 4 buéec.

VJCC

Vietnam - Japan
Institute for Human
Resources Development

Ngay Dé muc NOi dung
Ngay 1 . - . - Tiéu chuan la gi? Cac tinh nang chinh cha tiéu chuan
OM o~ 1. Tong quan vé Tiéu chuan . s -
9:00 ~ 12:00 - Ung dung cla cac tiéu chuin
Ngay 1~ Tidu chudn hoa . Tiéu Achué’rlhé,a la g:l,? Céac bac tiéu chuan hda
13:30~ 16:30 - Tai liéu khéi san xuat
Ngay 2 : * Tiéu chuan Thao tac la gi? Doi twong cho Tiéu Chuan Thao Tac
g y~ Tiéu chuan Thao tac (1) ) o . € o \g . . , S, L
9:00~ 12:00 » Cac loai Tiéu chuan thao tac dién hinh: Bang kiém tra chat lwgng, Ban vé ché tao, Ban vé bé tri cong cu
» Cdc loai Tiéu chuan thao tac dién hinh:
Ngay 2 . . ) + Bang diéu kién gia cdng (Bang tiéu chuan thao tac - SOP)
o~ 1. Tiéu chuan Thao tac (2) , ) N X A N
13:30 ~ 16:30 + Bang hudng dan quy trinh cdng viéc (WI)
* Phan tich cong viéc
- Thao tac tiéu chuan la gi
. - Ba yéu t6 cla Thao tac tiéu chuan
Neay 3 Thao tac tiéu chudn (1 Cac budre xay dung Thao téc tiéu chus
9:00 ~ 12:00 ao tac tiéu chuan (1) ac budc xay dwng Thao tac tiéu chuan
+ Budc 1: Bang nang luc cong doan
+ Bwdc 2: So d6 lién hop thao tic tiéu chuan
- Cac budc xay duwng Thao tac tiéu chuan
Ngay 3 Thao tic tiéu chudn (2) + Bwdc 3: So d6 phuwong phap thao tac
ao tac tiéu chuan . ,
13:30 ~ 16:30 + Bwdc 4: So do6 thao tac tiéu chuan
- Ap dung kién thirc kiém sodt chat lwong vao thuc tién
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Chuyén gia
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Kinh nghiém

Thay Tsuyoshi Shimizu

- C6 van Tap doan Panasonic Excel International, Gidm déc nha may Matsushita Malaysia

- Hon 40 nam kinh nghiém lam viéc cho tdp doan Matsushita (Panasonic) & nhiéu cuong vi nhu GSS kinh doanh, Gidam déc nha may; Giam
déc diéu hanh;...

- Nguyén Hiéu truwdng trweong hoc Monozukuri, Nguyén Hiéu trudng Hoc vién Ky thuat dién tlr Matsushita

- Tirng lam viéc tai cong ty Phat trién nhan su, trwdng phong du &n cdng ty Display Devices

- Chuyén gia dao tao va tu van hién truong tai Viét Nam; chuyén gia cao cap JICA

- Kinh nghiém giang day cac khoa vé Lap ké hoach san xuat, Quan ly San xuat, Cai tién hién trwong...

- To6t nghiép Cl&r nhan nganh Co khi khoa Ky thuat Pai hoc Hiroshima

- Chu tich H6i déng quan trj kiém tw van vién Cong ty Dream Realizer

- Kinh nghiém 30 ndm lam viéc tai nhiéu bd phan va dy &n cha Tap doan Panasonic

- Gidng day tai nhiéu nuwdc trong khu vue chau A: Trung Quéc, Viét Nam, Indonesia va Pai hoc Cong nghiép Osaka

- Dat huy chwong vang trong cudc thi vé Cai ti€n san xuat. Co kinh nghiém 24 nam vdi cuwong vi Phu trach k§ thuat san xuat.

- Gidm do6c Dream Incubator Inc.

- Gidm doc Deloitte Touche Tohmatsu LLC

- Nghién clru vién cao cip tai NEC Corporation

- Nghién clu vién dac biét tai Vién KH & Cong nghé CNTT Nhat Ban

- Nghién ctru vién thinh giang tai BBN Technologies, Cambridge, Massachusetts
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Chuyén gia

Kinh nghiém

Thay Tran Hiru Anh Tuan

- Ky su co khi

- Gidng vién chuyén nghiép vé Quan tri chat lvgng

- Ngoai ngilt : Nhat ngit thong thao

- Tu nghiép Quan ly chat lwvgng tai Nhat Ban

- Quan ly nha may Nhat Ban: 12 ndm (9 ndm Gidm déc nha may)

- Dai dién Ianh dao : hé théng ISO 9001 va 14001

- Pao tao chuyén nghiép : 15 ndm / 500 khda / 200 don vi (Nhat Ban; Viéet Nam; Au MY)

Thay Pao Hai

- Lam gidm déc cho tp doan da qudc gia I&n thi 3 thé gidi cha Nhat Ban

- Chu tich héi déng quan tri, kiém TGD Céng ty CPCN Ouransoft

- Chu tich HPQT Céng ty CP Pau tu va Cong nghé Tat Dat (TD INTEC)

- Pho chd tich CLB Gidm déc chién luoc Hai Phong

- Chuyén gia tu van cta T6 chirc Lao ddng thé gidi- Co quan chuyén biét cla Lién Hop Qudc(International Labour Organization)
- Chuyén gia tu van vé nang suat — chat lwgng va san xuat tinh gon cda IDC, TAC, MED

- Tham gia nhiéu dv an ho tro cac doanh nghiép xay dwng hé théng 1S09001, 14001, 5S, Kaizen, ...




VJCC

Vietnam - Japan
Institute for Human
Resources Development

Lién hé

Ban dao tao doanh nghiép

Dia chi: Toa nha VJCC, trvong DH Ngoai thuwong

Pién thoai: 0962.919.746
Website: https://vjcc.org.vn/

Mail: daotaodoanhnghiep@vjcc.org.vn
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