PHAN VIII: DAO TAO & TU VAN INHOUSE
THEO NHU CAU DOANH NGHIEP
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PAO TAO & TU’ VAN INHOUSE THEO NHU CAU DOANH NGHIEP

MUC TIEU:

* Thiét k& chuwong trinh dao tao phu hop véi hién trang, muc tiéu va van dé thuc té clia doanh nghiép

* Xay dwng ndng lyc quan tri, van hanh va giai quyét van dé cho déi ngli quan ly — giam sat - nhan sy nong cét theo mé hinh dao
tao — thyc hanh — dédnh gia & cai tién

¢ Chuan hda quy trinh lam viéc, tdi wu nang suat va hiéu qua van hanh, tir d6 nang cao loi thé canh tranh cho doanh nghiép

NHOM NOI DUNG DAO TAO & TU' VAN:

* Quan tri san xuat: Quan trj tinh gon (Monozukuri), Qudan ly mdy mac thiét bj TPM-AM, Quadn ly tén kho, Quan ly chét lwong,...

* Quan tri doanh nghiép: Quan trj chién lwoc, Quan ly ban hang, Quan tri tai chinh...

* Ky ndng mém: Lap k& hoach va quan ly cong viéc hiéu qua theo PDCA, Giao tiép hiéu qua trong cong viéc HORENSO,...

* Du an dao tao dai theo nhu cau doanh nghiép: thiét k& theo 16 trinh cac chuyén dé lién két, tap trung phat trién nang luc cha
do6i ngli nhan sy

PIA DIEM DAO TAO: TAI DOANH NGHIEP

THO'1 LUQNG PAO TAO: Linh hoat, tly thudc chuyén dé va nhu cau thuc té

$O LUQNG HOQC VIEN TOI U'U: 30-35 hoc vién/khéa

CHI PHi TRUNG BINH: 35.000.000 VND/ngay (Pd bao gém chi phi cho gidng vién, chi phi di chuyén, tai liéu, chirng chi, vén phong
phdm phuc vu I6p hoc. Chi phi cé thé thay déi tay thudc dia diém va chuyén dé dao tao)
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QUY TRINH XAY DU'NG

CHUONG TRINH PAO TAO DOANH NGHIEP

Bwdc 2: Xay dung khda dao tao phlu hop
vdi nhu ciu va hién trang doanh nghiép

Bwéc 4: Doanh nghiép va VICC ky hop
doéng dao tao va trién khai khoa hoc

Bwdc 1: Khdo sat nhu cau
dao tao clia doanh nghiép

Bwdc 3: Trao d6i, tw van vadi
doanh nghiép dé hoan thién
ndi dung dao tao

Bwdc 5: Tong két — Thu hoach
- Danh gid sau khéa dao tao
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VJCC QUY TRINH

“Wang esnh w6e mo, TU VKN DOAN H NG H I EP

Nang tam deanh nghiép”
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BUGC 5

Doanh nghiép va VJCC
kv hop dong tu vin va
trign khat.
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BUoC 4

F ja VIGC tham
knam doanh nghiép true
tiep tai nha may.

> 53?%"9&”“&% tich.
chuyen séu cac van gé tai
hign frrgmng san xuat.
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»  Trinh bay va girl bao cao,
chu i )

» B xuat cac gial phap.
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BUOC 3

Chnu‘!én'gja WJCC hop enline
Ban !'w dao DN.

g-ﬁma% tich 5o bé va danh

nihu cau doanh nghigp.

BUGC 2

VJCC tiép nhén
- i cau oia Doanh nghigp

_BUGC 1

Doanh nghiép
dang ky tu van



A D VJCC
DU AN PAO TAO & TU VAN TIEU BIEU L=

Chuong trinh dao tao va tu van vé Toi wu hoa hi¢u sudat va Chudn hoa

Chirong trinh dao tao Qudn tri sdn xudt higu qud (4 thang)

trinh sin xudt nha mdy (9 thang) danh cho Vinh Hung IP —
dénh cho PGi ngii qudn Iy nha mdy VINFAST Quy trinh sin xudt nha may (9 thing) dinh cho Vinh Hung

doanh nghiép tién phong trong linh vuc co khi giao thong
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.I DY AN PAO TAO & TU' VAN TIEU BIEU
Mot so doanh nghiép tiéu biéu: Vietjet Air, Cong ty TNHH Viét Dtic, Cong ty xi madng Vincem Hai Phong, Deasang

Cong ty CP Pau tu xay dung va thuong mai Ngai Cau, Céng ty TNHH Linh Hiéu, Céng ty CP Bao bi va In nong nghiép Chi nhanh

Hung Yén, Cong ty C6 phan Cong nghiép Pai A, Cong ty TNHH GK Logistics Viét Nam
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DAI A INDUSTRY

KHACH HANG LUON LUON BUNG
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Lién hé

Ban dao tao doanh nghiép

Dia chi: Toa nha VJCC, trwong DH Ngoai thuong
Dién thoai: 0962.919.746

Website: https://vjcc.org.vn/

Mail: daotaodoanhnghiep@vjcc.org.vn
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